IOWA NORTHLAND REGIONAL TRANSIT COMMISSION (RTC)
ADVISORY COMMITTEE

INRCOG OFFICE
229 EAST PARK AVENUE
WATERLOO, IOWA 50703
Tentative Meeting Agenda for
Thursday, September 17, 2026
10:30 a.m.
1. Callto Order; Introductions; and Declaration of Quorum
2. Approval of the Agenda
3. Public Comments
4. Consider Substance Abuse Policy Update
5. Consider FY 2027 Budget

6. Financial Report(s)

7. Old Business:

A. Fare Rates
B. Vehicle Warranty

1. Model 1 Chevrolet
C. Vehicle Acquisition

1. Awaiting lowa DOT Procurement/State Bid Proceedings
2. Awaiting 2 lowa DOT Acquisition Contracts, 2 Capital Fund Authorizations
D. Other Old Business
8. New Business:
A. Trip Master Training for Staff
B. lowa DOT Compliance Review
C. School Bus Inspections
D. Personnel Update
1. 2drivers interviewed

2. 2 drivers on medical leave

lowa Public Transit Association (IPTA) Mid-Year Conference Update
Other New Business

M m

9. Operations Report
10. Operating Statement(s)

11. Adjourn

Note: RTC Advisory Committee Meetings are open to all individuals. Any person requesting reasonable accommodation to
participate in this meeting must contact the RTC office at (319) 233-5213 at least two (2) business days in advance of this
meeting.



